June 9, 2026

REQUEST FOR QUALIFICATIONS (RFQ)
INTERSECTION STUDY OF
BAILEY ROAD AND HIGHWAY 115

QUALIFICATION SUBMISSIONS DUE
July 10, 2026
by 5:00 PM



Project Description:

The Town of Cornelius is seeking a qualified firm to provide planning services for intersection
improvements at the Bailey Road (SR 2416) and Highway 115 (Old Statesville Rd) intersection. The
Town received CRTPO grant funding for this plan. The Town anticipates starting this project
September 2026. The plan should be completed by June 30, 2027, according to funding requirements.

This is a complex intersection with railroad tracks (future Red Line) immediately adjacent as well as
Hough High School and Bailey Middle School just to the east. The westbound Bailey Road leg is the
intersection that sees the most congestion primarily during pick-up and drop-off times for Hough High
School and Bailey Middle School. However, the study needs to look at all four approaches. The study
should investigate and recommend potential solutions to increase capacity, such as but not limited to:

1) Adding a dedicated left turn lane to westbound Bailey,

2) Signal retiming to release more westbound Bailey traffic,

3) A super street concept,
The Town will want the firm to identify and develop other potential solutions that will be discussed
prior to conducting deeper modeling and conceptual design.

Each potential solution should include a conceptual design and associated graphics; a list of
recommended improvements for the intersection including any preliminary ROW or easements
needed; and a cost estimate based on the conceptual design and necessary improvements required.
Each alternative should also carefully consider upgrades and/or enhancements to the safe movement
of cyclists and pedestrians.

In the development of the list of recommended solutions, the firm should consider the Towns new
Bicycle/Pedestrian Plan recommendations (currently under development), adopted Highway 115
Corridor Feasibility Study, planned road improvements by public agencies or private developments,
and ongoing CATS Red Line project.

All firms must be prequalified in any combination of the following Discipline Codes by NCDOT at
the time of submittals and shall maintain the prequalification throughout the duration of the contract:

Capacity Analysis- Intersections and Corridors — 26
Cartography- 31

Community Impact Assessment — 36

Data Conversion — 87

Field Data Collection — 94

Landscape & Streetscape Design — 132

Public Involvement — 171

Feasibility Studies — 200

School Traffic Operations Studies — 205

Traffic Impact Studies — 252

Utility Coordination — 270

Visualization — 276

Bicycle Map Preparation — 318

Multimodal Connectivity Planning — 410

Facility Feasibility Studies for Multimodal Support Structures — 412
Transit Multimodal Transportation Planning — 423



Multimodal Facilities Planning — 501

Air Quality Conformity — 6

Corridor Planning — 45

Freight Forecasting — 75

Travel Demand Model Development — 140
Multimodal Transportation Planning — 141
Project Level Traffic Forecasting — 251
Comprehensive Transportation Planning Development — 260
Long Range Transportation Planning — 261
Travel Survey —262

Travel Demand Model Application — 363

Meetings and Public Involvement:

This project is intended to include meetings with Town Staff, Town Advisory Boards, and a public
workshop meeting with the potential following structure. Input from the selected firm would be
welcome and may be incorporated into the final engagement strategy.

One (1) Public Open House/Workshop that will be one evening. This will likely be held later
in the process, to gauge public reception of the proposed alternatives.
o This Open House will include:
= A designated time for the Transportation Advisory Board and Town Board to
jointly discuss the findings
» Time for general public.
o The Town will likely collaborate with the team to release a digital survey as an
alternative to the Public Open House, as another means of collecting feedback.
Two (2) meetings with the Town’s Transportation Advisory Board (1) at a mid-way portion of
the plan development and (2) to present the final report. These meetings typically occur the
first Tuesday of the month starting at 6:00 pm.
Up to Two (2) Town Board meetings to present the final report. Meetings occur the 1 and 3™
Monday of the month starting at 6:00 pm.
Monthly meetings with staff. The first meeting will be initial kick off meeting needs to be in-
person. The remainder of the meetings can be in person or virtual. Correspondence with Town
Staff, including CRTPO and NCDOT staff, will be on an as needed basis throughout the project
via phone, email, or video meeting.

The Town intends to use the CRTPO Public Involvement Plan (PIP) as a general guide to conducting
adequate public engagement and receiving feedback on the proposed alternatives.

Consultant will be responsible for all materials, maps, documents, etc. necessary to conduct these
meetings, as well as compiling all comments, feedback, and information from the meetings above.

Project Schedule:

Proposals due July 10, 2026, no later than 5:00 PM.

RFQ clarification questions by interested firms due by June 26. Town responses provided by
July 3.

Town to interview/select firm by mid-August.

Contract considered by Town Board for approval by end of September 2026 with Notice to



Proceed soon to follow.
e Final deliverables by June 1, 2027. The grant needs to be closed out by June 30, 2027.

Anticipated Final Deliverables Shall Include:

1. Conceptual maps, traffic models, cost estimates, GIS files and editable charts/spreadsheets
with all recommended improvements for this intersection. Files must be compatible with
Town’s GIS system (ArcPro) and existing GIS layers.

2. Electronic copy of the final recommendations.
3. Three (3) hard copies of the final plan.

The Town shall reserve the right for at minimum two (2) review cycles of the deliverables prior to
project completion.

All final deliverables that will be shared with the public must be ADA compliant.

Document Accessibility and Ownership:

1. All documents printed or electronically produced as part of this project shall be the property of
the Town of Cornelius.

2. The Town of Cornelius shall remain free to copy and edit any and all documents and
presentation materials, electronic or otherwise.

3. Electronic documents and associated files shall not be locked, or password protected, and the
Town of Cornelius shall retain the ability to edit and update documents, including original
word processing, spreadsheet, database and mapping files and resulting Acrobat files.

Statements of Qualifications Submittal Content:

All Statements of Qualifications are limited to twenty five (25) double-sided pages not including
front and back covers and divider pages, and shall be prepared on 8.5’” x 11°” sized pages.
Statements shall be submitted digital only, in Adobe PDF format. Firms are encouraged to be as clear
and concise as possible in their submissions.

1. Cover Letter (1 Page Limit)
The cover letter should be addressed to the Town Project Contact: David Cole, Assistant
Planning Director. Include a statement attesting to the submittal’s accuracy and signed by an
individual authorized to execute binding legal documents for the firm. Communicate
understanding of the scope and a brief description of the approach to perform the requested
services.

2. Information About the Team
e General profile of the firm
e Indicate the staff available and qualified to perform the work; include summary-level
background information for each key member of the team including:
o Job classification
o Summarized description of roles and responsibilities
o Professional registrations and certifications in North Carolina




o Office location
o Role in past similar projects
e Organizational chart identifying members of the team, including sub-consultants organized
by discipline who would be assigned to this project.
e Representative projects and/or services performed in the past five (5) years by the team
that are similar to the description of services.
e Description of the firm’s and key staff experience and past work in transportation planning
and engineering services.

3. Supporting Documentation

e Provide a minimum of 4 professional references
Resumes of key personnel
Proposed plan for completing the project
Schedule/timeline
Any comments on contract or terms and conditions

Project Contact:
Electronic Submittals and Questions should be submitted to:

David Cole, Assistant Planning Director
Town of Cornelius

(0) 704-896-2460 ext. 114
dcole@cornelius.org

Please notify David Cole of interest in submitting, so all questions can be circulated to interested parties.

Questions should be submitted via email to the Project Contact by June 26, 2026. The Town will provide
all questions received and associated responses to all interested firms no later than July 3, 2026. Late
proposal submittals will not be accepted.

Selection Criteria:
All prequalified firms who submit responsive statements of qualifications will be considered.

In selecting a firm/team, the selection committee will take into consideration qualification information
such as:

1) Relevant work experience of firm 35%
2) Relevant experience of personnel involved 35%
3) Firms proposed plan for completing the project  15%
4) Schedule/Timeline 15%
Miscellaneous:

e Applicants should feel free during the selection process to provide any suggestions or comments
that might be advantageous for the Town of Cornelius to consider in terms of any efficiencies,
issues, processes, or products.

e The Town of Cornelius reserves the right to reject any and all proposals, to consider alternatives,
to wave irregularities and to re-solicit proposal submittals.


mailto:dcole@cornelius.org

e All proposal submittals must be valid for a minimum period of one hundred eighty (180) days
after the date of the proposal submittal opening.

o The Town of Cornelius reserves the right to select the most responsible and responsive proposal
submittal which it finds to be within the best interests of the Town.

e The Town of Cornelius makes no guarantees to any proposing firm until such time the Town
approves the negotiated contract.

e Proprietary Information: Any restrictions on the use of the data contained within the proposal
submittal must be clearly stated in the proposal submittal itself.

e The Town of Cornelius is not liable for any costs incurred by those who have submitted proposal
submittals prior to issuance of a signed contract.

e The Town of Cornelius in accordance with the provisions of Title VI of the Civil Rights Act of
1964 (78 Stat. 252, 42 US.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all
respondents that it will affirmatively ensure that any contract entered into pursuant to this
advertisement, disadvantaged business enterprises will be afforded full and fair opportunity to
submit Statements of Qualifications (SOQs) in response to this Bike and Pedestrian Plan and will
not be discriminated against on the grounds of race, color, or national origin in consideration for
an award.

e The Town of Cornelius encourages the use of Small Professional Services Firms (SPSF). Small
businesses determined to be eligible for participation in the SPSF program are those meeting size
standards defined by Small Business Administration (SBA) regulations, 13 CFR Part 121 in Sector
54 under the North American Industrial Classification System (NAICS). The SPSF program is a
race, ethnicity, and gender-neutral program designed to increase the availability of contracting
opportunities for small businesses on federal, state or locally funded contracts. SPSF participation
is not contingent upon the funding source.

o The Firm, at the time the Letter of Interest is submitted, shall submit a listing of all known SPSF
firms that will participate in the performance of the identified work. The participation shall be
submitted on the Department’s Subconsultant Form RS-2. RS-2 forms may be accessed on the
North Carolina Department of Transportation website at NCDOT Connect Guidelines & Forms.

e The SPSF must be qualified with the Department to perform the work for which they are listed.

Contract:

Once selected, the firm chosen by the Town must submit a completed copy of the Town’s contract
for consulting services based on the scope described herein. All final contract terms and
conditions must be mutually agreed upon. DRAFT CONTRACT INCLUDED (Exhibit A).

Enc: Exhibit A — TOC Contract



https://connect.ncdot.gov/business/consultants/Pages/Guidelines-Forms.aspx

Exhibit A

TOWN OF CORNELIUS
BAILEY ROAD & NC 115 ALTERNATIVES STUDY
CONTRACT

This Contract (“Contract”) is made and entered into to be effective [Date] (“Effective Date”) between Town of Cornelius
(the “Town”) and [Full Legal Name of the Vendor] (the “Vendor" or “Contractor”). For and in consideration of the
mutual promises set forth in this Contract, the parties do mutually agree as follows:

1. Obligations of the Vendor; Description of Products and Services Provided.

A.

@

Vendor agrees to provide the services, goods, materials, equipment, and/or software (the “Services” and/or
“Goods,” as appropriate) as more particularly described on the scope and price list attached hereto and
incorporated herein by reference as Exhibit 1(FINAL NEGOTIATED SCOPE).

The term of this Contract shall be from the Effective Date — [date of end of term].

This Contract does not grant the Vendor the right or the exclusive right to provide specified services to the
Town. Similar services may be obtained from sources other than the Vendor (or not at all) at the discretion of
the Town.

The Vendor shall begin work immediately upon issuance of a written notice to proceed. The Vendor agrees to
perform the Services in a timely, complete, and professional manner and in accordance with the terms and
conditions of this Contract. Furthermore, the Vendor represents and warrants that (i) it is duly qualified and,
if required by law, licensed to provide the Services; (ii) it will provide the Services in a manner consistent with
the level of care and skill ordinarily exercised by contractors providing similar Services under similar
conditions; (iii) it possesses sufficient experience, personnel, and resources to provide the Services; (iv) it
shall provide the Services in compliance with applicable laws, statutes, ordinances, codes, orders, rules and
regulations; and (v) its reports, if any, shall be complete, accurate, and unambiguous.

Additional Standard Term and Condition for Designer Contracts (which include Architectural, Engineering,
Surveying, and Technical Services). Additional Insurance. In addition to the insurance required pursuant to
Section 22 of the Standard Terms and Conditions for All Contracts, the Vendor certifies that it currently has
and agrees to purchase and maintain during its performance under the Contract the following insurance from
one or more insurance companies acceptable to the Town and authorized to do business in the State of
North Carolina: Professional liability insurance in commercially reasonable amounts as reasonably
determined by the Town.

2. Obligations of the Town. The Town hereby agrees to pay to the Vendor for the faithful performance of this

Contract as follows (“Contract Price”):

Budget Account No.:

(i) Vendor’s Fee
(ii) Travel Not to Exceed

(iv) Other (e.g. any applicable taxes)
(v) Total Not to Exceed

v n n n

3. Town’s Project Coordinator. [Name of primary contact for the Town], is designated as the Project Coordinator for

the Town. The Project Coordinator shall be the Town's representative in connection with the Vendor's performance
under this Contract. The Town has complete discretion in replacing the Project Coordinator with another person
of its choosing.

Primary Client Contact for the Vendor. [Name of primary contact for the Vendor], is designated as the Primary

Contact for the Vendor. The Primary Contact is fully authorized to act on behalf of the Vendor in connection with
this Contract.



Terms and Methods of Payment. The Town will make payment after invoices are approved on a net 30-day basis.
Applicable North Carolina sales tax shall be invoiced as a separate item. Invoices shall be sent to the Town’s Chief
Finance Officer with a copy to the Town’s Project Coordinator. The Town will not pay in advance without the prior
approval of the Town’s Finance Officer. The Vendor to submit invoices on the following schedule: [Invoice
Schedule].

Standard Terms and Conditions: The Vendor agrees to the Standard Terms and Conditions set forth as Attachment
A attached hereto and incorporated herein by reference.

Use of Federal Funds. If the source of funds for this Contract is federal funds, all applicable federal laws, regulations
and provisions apply, specifically including (without limitation) the following federal provisions that apply pursuant
to 2 C.F.R. § 200.326 and 2 C.F.R. Part 200, Appendix Il (as applicable): Equal Employment Opportunity (41 C.F.R.
Part 60); Davis-Bacon Act (40 U.S.C. 3141-3148); Copeland “Anti-Kickback” Act (40 U.S.C. 3145); Contract Work
Hours and Safety Standards Act (40 U.S.C. 3701-3708); Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water
Pollution Control Act (33 U.S.C. 1251-1387); Debarment and Suspension (Executive Orders 12549 and 12689); Byrd
Anti-Lobbying Amendment (31 U.S.C. 1352); Procurement of Recovered Materials (2 C.F.R. § 200.322); and Record
Retention Requirements (2 CFR § 200.324).

Counterpart Execution. This Contract may be executed and recorded in two or more counterparts, each of which
shall be deemed an original and all of which, when taken together, shall constitute one and the same instrument.
Each party shall be entitled to rely upon executed copies of this Contract transmitted by facsimile or electronic
“PDF” to the same and full extent as the originals.




IN WITNESS WHEREOF, the Town and the Vendor have executed this Contract on the day and year first written above.

[Full Legal Name of the Vendor]

the Vendor Name

Signature of Authorized Representative Date

the Vendor's Federal Identification #
[if Contract is with Organization or Social Security Number if individual]

Town of Cornelius

Signature of Authorized Representative Date

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal
Control Act.

Signature of Authorized Finance Officer Date



Attachment A

Standard Terms and Conditions
(All Contracts)

Defined Terms. “Contract” means the agreement between the Town and Vendor which consists of the
applicable Contract Documents. “Contract Documents” means: (i) any applicable purchase order between
Vendor and the Town specifically including all terms and conditions set forth or referenced herein and on the
face of a Purchase Order, (ii) any attachments hereto, (iii) any applicable solicitation documentation related to
hereto (including without limitation any request for proposals or invitation for bids and Vendor’s response
thereto), and (iv) any other terms and conditions of a written agreement signed by Vendor and the Town that
deals with the same subject matter. “Goods” means any supplies, materials, products or other tangible personal
property provided by Vendor to the Town. “Purchase Order” mean any applicable purchase order issued by
the Town. “Services” means services, specifically including without limitation construction services, design
services, professional or consulting services and software as a service, The “Town” means the Town of
Cornelius. “Vendor” means the party contracting with the Town and includes individual and entities that may
be referred to in Contract Documents as “vendor”, “seller”, “service provider”, or “contractor”.

Written Agreement Signed by Both Parties; Acceptance of Purchase Order Terms and Conditions when there is
not a Separate Written Agreement Signed by Both Parties. When a Contract is signed by both the Town and
Vendor then the Purchase Order issued by the Town is for administrative convenience and is not part of the
Contract Documents. When there is not a separate Contract signed by both the Town and Vendor, then
Vendor’s acknowledgment of the terms of any Purchase Order, without timely objection, or Vendor’s shipment
or performance of any part of a Purchase Order, constitutes an agreement to all terms and conditions set forth
or referenced herein and on the face of the Purchase Order, together with the terms and conditions of any other
applicable Contract Documents. The terms and provisions set forth in the Contract Documents shall constitute
the entire agreement between Vendor and the Town with respect to the purchase by the Town of the Services
and/or Goods work performed as described in the Contract Documents. In the event of any conflict between
any terms and conditions of the Contract Documents, the terms and conditions most favorable to the Town
shall control. A Purchase Order constitutes an offer by the Town and expressly limits acceptance to the terms
and conditions stated therein. No additional or supplemental provision or provisions in variance herewith that
may appear in Vendor's quotation, acknowledgment, invoice, or in any other communication from Vendor to
the Town shall be deemed accepted by or binding on the Town. The Town hereby expressly rejects all such
provisions which supplement, modify or otherwise vary from the terms of the Contract Documents, and such
provisions are superseded by the terms and conditions stated in the Contract Documents, unless and until the
Town’s authorized representatives expressly assent, in writing, to such provisions. Stenographic and clerical
errors and omissions by the Town are subject to correction.

Cancellation of Purchase Order. The Town may cancel any Purchase Order or portion thereof without liability,
if: (@) Vendor fails upon request to give reasonable assurance of timely performance or the Town otherwise
determines that it has reasonable grounds for insecurity regarding Vendor’s performance; (b) conforming
Goods or Services (including the quantities specified for delivery) are not delivered within the time specified
or, if no time is specified, within a commercially reasonable time; (c) Vendor otherwise breaches the Contract
and such breach is not corrected within thirty (30) days following written notice of breach; or (d) cancellation
is otherwise required or allowed by law. Additionally, the Town may cancel any Purchase Order or portion
thereof for convenience. If the Purchase Order is cancelled by the Town in accordance with this paragraph,
the Vendor will be paid for Goods actually delivered; otherwise such cancellation shall be without liability.
Quantities. Shipments must equal exact amounts ordered unless otherwise agreed in writing by the Town. The
award of a term contract neither implies nor guarantees any minimum or maximum purchases. Materials
received in excess of quantity specified on the purchase order, at the Town option’s, may be returned at the
Vendor’s expense.

Prices. If Vendor's price or the regular market price of any of the Goods covered hereunder is lower than the
price stated in the Contract Documents on the date of shipment of such Goods, Vendor agrees to give the Town
the benefit of such lower price on any such Goods. In no event shall Vendor’s price be higher than the price last



10.

11.
12.

13.

14.

15.

16.

17.

18.

19.

guoted or last charged to the Town unless otherwise agreed in writing. No charges for transportation, boxing,
crating, etc. are allowable unless such charges are included in the Contract Documents.

Invoices. It is understood and agreed that orders will be shipped at the established Contract prices in effect on
dates orders are placed. Invoicing at variance with this provision may subject the Contract to cancellation.
Applicable North Carolina sales tax shall be invoiced as a separate item. Invoices shall be sent to the Town's
accounts payable department with a copy to the Town Project Coordinator.

Freight on Board. All shipments of Goods are FOB destination unless otherwise stated in the Contract
Documents. Any freight charges prepaid by Vendor are to be itemized on the invoice unless stated otherwise
in writing by form of quote, bid, contract. In instances where Goods are shipped against this order by parties
other than those specified on the Purchase Order, the third=party shipper must be instructed to list the Town
purchase order number on all packages, bills of lading, etc. to insure prompt identification of order.

Taxes. Taxes are included in the Contract Price. Applicable taxes shall be invoiced as a separate item for the
Town’s records.

Payment Terms. Payment terms are Net 30 days after receipt of correct invoice or acceptance of Goods,
whichever is later.

Condition and Packaging. Unless otherwise provided by special terms and conditions or specifications, it is
understood and agreed that any item offered or shipped has not been sold or used for any purpose and shall be
in first class condition. All containers/packaging shall be suitable for handling, storage or shipment.

Safety Data Sheets. Safety Data Sheets must be provided with shipment of all chemicals.”

Delays in Shipment. Time and date of delivery are of the essence, except when delay is due to causes beyond
Vendor's reasonable control and without Vendor’s fault or negligence.

Risk of Loss. Vendor shall have the risk of loss of and damage to the Goods subject to the Contract Documents
until such Goods are delivered to the destination and accepted by the Town or its nominee.

Rejection. All Goods shall be received subject to the Town's inspection. Goods that are defective in
workmanship or material or otherwise not in conformity with the requirements of the Contract Documents may
be rejected and returned at Vendor's expense or may be accepted at a reduced price. the Town may require
Vendor to promptly replace or correct any rejected Goods Services and, if Vendor fails to do so, the Town may
contract with a third party to replace such Goods Services and charge Vendor the additional cost.

Warranties. Vendor warrants that all Goods delivered hereunder will be free from defects in materials and
workmanship and will conform strictly to the specifications, drawings, or samples specified or furnished. This
warranty shall survive any inspection, delivery, acceptance or payment by the Town of the Goods and shall run
to the Town and any user of the Goods. This express warranty is in addition to Vendor’s implied warranties of
merchantability and fitness for a particular purpose which shall not be disclaimed. In addition to any other
rights available at law or equity, the Town shall be entitled to all rights and remedies provided by the Uniform
Commercial Code, Chapter 25 of the North Carolina General Statutes, for breach of express warranties and
implied warranties of merchantability or fitness for a particular purpose, including but not limited to
consequential and incidental damages.

Compliance with All Laws. Vendor warrants that all performance hereunder shall be in accordance with all
applicable federal, state and local laws, regulations and orders. The right of Vendor to proceed may be
terminated immediately by written notice if the Town determines that Vendor, its agent or another
representative, has violated any provision of law.

Nondiscrimination. During the performance of the Contract, the Vendor shall not discriminate against or deny
the Contract's benefits to any person on the basis of sexual orientation, national origin, race, ethnic background,
color, religion, gender, age or disability.

Conflict of Interest. The Vendor represents and warrants that no member of the Town or any of its employees
or officers who may obtain a direct benefit, personal gain or advantage for themselves or a relative or associate
as a result of the Contract, subcontract or other agreement related to the Contract is in a position to influence
or has attempted to influence the making of the Contract, has been involved in making the Contract, or will be
involved in administering the Contract. the Vendor shall cause this paragraph to be included in all Contracts,
subcontracts and other agreements related to the Contract.

No Gratuities to the Town. The right of the Vendor to proceed may be terminated by written notice if the Town
determines that the Vendor, its agent or another representative offered or gave a gratuity to an official or
employee of the Town in violation of policies of the Town.
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No Kickbacks to the Vendor. The Vendor shall not permit any kickbacks or gratuities to be provided, directly or
indirectly, to itself, its employees, subcontractors or subcontractor employees for the purpose of improperly
obtaining or rewarding favorable treatment in connection with a Town contract or in connection with a
subcontract relating to a Town contract. When the Vendor has grounds to believe that a violation of this clause
may have occurred, the Vendor shall promptly report to the Town in writing the possible violation.
E-Verification. The Vendor shall comply with the requirements of Article 2 of Chapter 64 of the North Carolina
General Statutes.

Indemnification. The Vendor shall indemnify and hold harmless the Town, its officers, agents, employees and
assigns from and against all claims, losses, costs, damages, expenses, attorneys' fees and liability that any of
them may sustain (a) arising out of the Vendor's failure to comply with any applicable law, ordinance, regulation,
or industry standard or (b) arising directly or indirectly out of the Vendor's breach of the terms and conditions
of the Contract. Inthe event the Vendor, its employees, agents, subcontractors and or lower-tier subcontractors
enter premises occupied by or under the control of the Town in the performance of the Contract Documents,
the Vendor agrees that it will indemnify and hold harmless the Town, its officers, agents, employees and assigns,
from any loss, costs, damage, expense or liability by reason of property damage or personal injury of whatsoever
nature or kind arising out of, as a result of, or in connection with such entry.

Insurance. Unless such insurance requirements are waived or modified by the Town, the Vendor certifies that
it currently has and agrees to purchase and maintain during its performance under the Contract the following
insurance from one or more insurance companies acceptable to the Town and authorized to do business in the
State of North Carolina: Automobile - the Vendor shall maintain bodily injury and property damage liability
insurance covering all owned, non-owned and hired automobiles. The policy limits of such insurance shall not
be less than $1,000,000 combined single limit each person/each occurrence. Commercial General Liability - the
Vendor shall maintain commercial general liability insurance that shall protect the Vendor from claims of bodily
injury or property damage which arise from performance under the Contract. This insurance shall include
coverage for contractual liability. The policy limits of such insurance shall not be less than $1,000,000 combined
single limit each occurrence/annual aggregate. Worker's Compensation and Employers' Liability Insurance - If
applicable to the Vendor, the Vendor shall meet the statutory requirements of the State of North Carolina for
worker's compensation coverage and employers' liability insurance. The Vendor shall also provide any other
insurance or bonding specifically recommended in writing by the Town or required by applicable law.
Certificates of such insurance shall be furnished by the Vendor to the Town and shall contain the provision that
the Town be given 30 days' written notice of any intent to amend or terminate by either the Vendor or the
insuring company. Failure to furnish insurance certificates or to maintain such insurance shall be a default under
the Contract and shall be grounds for immediate termination of the Contract.

Termination for Convenience. In addition to all of the other rights which the Town may have to cancel this
Contract, the Town shall have the further right, without assigning any reason therefore, to terminate the
Contract, in whole or in part, at any time at its complete discretion by providing 10 days’ notice in writing from
the Town to the Vendor. If the Contract is terminated by the Town in accordance with this paragraph, the
Vendor will be paid for Services actually delivered or performed.

Termination for Default. The Town may terminate the Contract, in whole or in part, immediately and without
prior notice upon breach of the Contract by the Vendor. In addition to any other remedies available to the Town
law or equity, the Town may procure upon such terms as the Town shall deem appropriate, Services
substantially similar to those so terminated, in which case the Vendor shall be liable to the Town for any excess
costs for such similar goods, supplies, or services and any expenses incurred in connection therewith.

Contract Funding. It is understood and agreed between the Vendor and the Town that the Town's obligation
under the Contract is contingent upon the availability of appropriated funds from which payment for Contract
purposes can be made. No legal liability on the part of the Town for any payment may arise until funds are
made available to the Town’s Finance Officer and until the Vendor receives notice of such availability. Should
such funds not be appropriated or allocated, the Contract shall immediately be terminated. the Town shall not
be liable to the Vendor for damages of any kind (general, special, consequential or exemplary) as a result of such
termination.

Improper Payments. The Vendor shall assume all risks attendant to any improper expenditure of funds under
the Contract. The Vendor shall refund to the Town any payment made pursuant to the Contract if it is
subsequently determined by audit that such payment was improper under any applicable law, regulation or
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procedure. The Vendor shall make such refunds within 30 days after the Town notifies the Vendor in writing
that a payment has been determined to be improper.

Contract Transfer. The Vendor shall not assign, subcontract or otherwise transfer any interest in the Contract
without the prior written approval of the Town.

Contract Personnel. The Vendor agrees that it has, or will secure at its own expense, all personnel required to
provide the Services set forth in the Contract.

Contract Modifications. The Contract may be amended only by written amendment duly executed by both the
Town and the Vendor.

Relationship of Parties. The Vendor is an independent contractor and not an employee of the Town. The
conduct and control of the work will lie solely with the Vendor. The Contract shall not be construed as
establishing a joint venture, partnership or any principal-agent relationship for any purpose between the Vendor
and the Town. Employees of the Vendor shall remain subject to the exclusive control and supervision of the
Vendor, which is solely responsible for their compensation.

No Advertisement. The Contract will not be used in connection with any advertising by the Vendor without
prior written approval by the Town.

No Pre-Judgment or Post-Judgment Interest. In the event of any action by the Vendor for breach of contract in
connection with the Contract, any amount awarded shall not bear interest either before or after any judgment,
and the Vendor specifically waives any claim for interest.

Background Checks. At the request of the Town’s Project Coordinator, the Vendor (if an individual) or any
individual employees of the Vendor shall submit to the Town criminal background check and drug testing
procedures.

Confidential Information. Employee Personnel Information: If, during the Vendor's performance of the
Contract, Vendor should obtain any information pertaining to employees of the Town’s personnel records,
Vendor agrees to keep any such information confidential and to not disclose or permit it to be disclosed, directly
or indirectly, to any person or entity. Other Confidential Information: (a) the Vendor agrees that it will at all
times hold in confidence for the Town all designs, know-how, techniques, devices, drawings, specifications,
patterns, technical information, documents, business plans, item requirements, forecasts and similar data, oral,
written or otherwise, conveyed by the Town to the Vendor in connection herewith or procured, developed,
produced, manufactured or fabricated by the Vendor in connection herewith or procured, developed, produced,
manufactured or fabricated by the Vendor in connection with the Vendor's performance hereunder
(collectively, "Information"). The Vendor shall exercise the same degree of care to prevent disclosure of any
Information to others as it takes to preserve and safeguard its own proprietary information, but in any event,
no less than a reasonable degree of care. The Vendor shall not, without the prior written consent of the Town,
reproduce any Information; nor disclose Information to any party; nor use any Information for any purpose
other than performance for the benefit of the Vendor hereunder. Any technical knowledge or information of
the Vendor which the Vendor shall have disclosed or may hereafter disclose to the Town in connection with the
Services or other performance covered by the Contract shall not, unless otherwise specifically agreed upon in
writing by the Town, be deemed to be confidential or proprietary information and shall be acquired by the Town
free from any restrictions as part of the consideration of the Contract.

Intellectual Property. The Vendor agrees, at its own expense, to indemnify, defend and save the Town harmless
from all liability, loss or expense, including costs of settlement and attorney's fees, resulting from any claim that
the Town's use, possession or sale of the Services or any goods infringes any copyright, patent or trademark or
is a misappropriation of any trade secret.

Mediation. If a dispute arises out of or relates to the Contract, or the breach of the Contract, and if the dispute
cannot be settled through negotiation, the parties agree to try in good faith to settle the dispute by mediation
administered by the American Arbitration Association under its Commercial Mediation Rules before resorting
to litigation.

No Third-Party Benefits. The Contract shall not be considered by the Vendor to create any benefits on behalf of
any third party. The Vendor shall include in all contracts, subcontracts or other agreements relating to the
Contract an acknowledgment by the contracting parties that the Contract creates no third-party benefits.
Force Majeure. If the Town is unable to perform its obligations or to accept the Services because of Force
Majeure (as hereinafter defined), the time for such performance by the Town or acceptance of Services will be
equitably adjusted by allowing additional time for performance or acceptance of Services equal to any periods
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of Force Majeure. “Force Majeure” shall mean any delays caused by acts of God, riot, war, terrorism, inclement
weather, labor strikes, material shortages and other causes beyond the reasonable control of the Town.

Strict Compliance. The Town may at any time insist upon strict compliance with these terms and conditions
notwithstanding any previous course of dealing or course of performance between the parties to the contrary.
General Provisions. The Town's remedies as set forth herein are not exclusive. Any delay or omission in
exercising any right hereunder, or any waiver of any single breach or default hereunder, shall not be deemed to
be a waiver of such right or of any other right, breach, or default. If action be instituted by the Vendor
hereunder, the Town shall be entitled to recover costs and reasonable attorney's fees. the Vendor may not
assign, pledge, or in any manner encumber the Vendor's rights under this Contract, or delegate the performance
of any of its obligations hereunder, without the Town's prior, express written consent.

Contract Situs. All matters, whether sounding in contract or tort relating to the validity, construction,
interpretation and enforcement of the Contract, will be determined in Mecklenburg County, North Carolina.
North Carolina law will govern the interpretation and construction of the Contract.
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